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PROVIDING SUPPLY CHAIN OPTIMIZATION

Did You Know?
Specialty drugs currently
represent just under 2% of

prescriptions, but nearly
40% of spending in the same
channels.

Committed to True Value

Maintaining Optimal Supply Chain
Reduces Costs and Maintains
Efficiency for Physicians and Their
Practice

01 | Supply Chain Optimization

Matrix GPO offers your practice supply chain
optimization with discounts on supplies and services by
leveraging high-volume purchasing, and providing
better pricing for all. By joining Matrix GPO, members
can utilize billions of dollars in buying power, while
suppliers are able to deliver top pricing on products
and services.

02 | Advisory Service

Obtaining a supply chain assessment is simple and easy

with Matrix GPO and vendor partners in order to identify

critical areas within your practice that can be improved.

The following services help keep your practice organized

and monitor current needs and processes.

e Price discrepancy resolution to help ensure you are
paying the correct price on all your transactions.

e Contract implementation assists in outlining a
course of action for your office with custom
portfolios.

¢ Item management oversees a master list of items
for your practice to help maintain product flow.

e A streamlined online ordering system service can
allow for budget control, integration of patient
charges and accounts payable.

03 | Service Providers

Matrix GPO has engaged with a number of
organizations and businesses to offer its members a
variety of products and programs. These trade
relationships are designed to afford Matrix GPO
members with access to a diverse portfolio of services
providers. Some examples include:

e Med-Surg Supplies

e Web & Video Conferencing Solutions

e Telemedicine

e Insurance Products & Risk Consulting

e Inventory Management

e Marketing Services

e Regulatory and Educational Services

e HR and Supply Chain Solutions

e Customized Data, Reporting and Analytics

e Distribution

e Two-way Text Messaging

Learn More

Contact us today to learn more about the resources
available to Matrix GPO members, as well as new and
exciting services available to the health care industry.
Click here to visit the Matrix GPO website and fill out
an enrollment form.
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